
 
 
 

 
Lower Columbia Estuary Partnership – CCMP Update Objec�ves: 

• Update the CCMP with focus on four key topics: 
 Climate change, 
 Environmental Jus�ce, 
 Access and recrea�on, 
 Community educa�on 

• Clearly acknowledge the mul�faceted and reciprocal rela�onship between people and the environment. The 
update should include an explora�on of shared stewardship, shared management, and Tradi�onal Ecological 
Knowledge (TEK).   

• Acknowledge communi�es that are unequally burdened by environmental impacts, iden�fied in the Estuary 
Partnership Equity Plan. Engage community members from those overburdened communi�es in the update 
process.  

• Involve community partners, respec�ully and responsibly, in the plan update. Explore the strengths and assets of 
our communi�es and iden�fy roles beyond “shared” and “lead,” including more specifically how the plan can 
help posi�on partners for funding opportuni�es under the Clean Water Act, and how the Estuary Partnership can 
play roles that support other partners.   

• Ensure the plan is prac�cal and implementable, and that ac�ons are informed by the Estuary Partnership’s 
strategic direc�on, DEI Strategy, and Equity Plan. The plan should leave room for adapta�on to the rapidly 
changing opera�ng context.   

• Acknowledge the CCMP is a resource for partners and the public. Ensure that the process as well as the format, 
content, and distribu�on of the updated document help bring partners and the public into the work. Make sure 
the document is readable and informa�ve, including visual elements and simple forma�ng.  

Tools to U�lize in the Update: 
• A clear descrip�on of the ecosystem’s status and the pressures affec�ng the estuary in key topic areas – provide 

this descrip�on through a variety of pla�orms.  
• Gather external input from throughout the study area through surveys to community members, stakeholders, 

and partners, followed by listening sessions with respondents. Surveys and listening sessions will be targeted to 
gather feedback from throughout the study area, with two listening sessions in Oregon and two in Washington.  

• Launch an annual mee�ng of the Community Advisory Commitee (CAC) with ini�al focus on the CCMP Update 
• Involve the Board strategically to maximize exper�se, experience, and networks.  

Timeline for the Update: 
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