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Project Development

Select best qualified design team
Develop realistic-expectations

Maintain communication &
disclose findings

Review all design documents
carefully

Be clear about decision
hierarchy in conflict settings




Funding

Know the funder’s
goals/strategies

Match the project to
funders with similar goals
and objectives.

Be realistic

Account for funding
timelines & budget time for
contract negotiations

Lower Columbia Salmon Recovery
And
Fish & Wildlife Subbasin Plan

Clark, Cowlitz, Lewis, Skamania
and Wahkiakum Counties

Lower Columbia Fish Recovery Board
March 5, 2010
PUBLIC REVIEW DRAFT




Project Implementation

Build a robust budget
Be conscientious in construction bidding

Review terms and permit conditions with
contractor

Schedule pre-work meeting with
engineer/contractor

Hire lowest competent bidder
Be on-site as much as possible

Bring knowledgeable people into the process to
serve as advisors o




Examples

e Big Creek

— Restoration project to remove fish passage
barrier to upstream salmonid spawning and
rearing habitat and improve in-stream habitat .

o Gorley Springs

— Restoration of habitat-forming process on 1
river mile. Site Iis one of three remaining
naturally spawning chum populations in the
Lower Columbia.
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Big Creek Habitat Assessment Project

Report by Boswell Consultants
January 2007

Big Creek Restoration & Enhancement

7
Highway 30

The project was designed to generate:
B Current freshwater habitat conditions for coho salmon
B Priorities for Off-Channel habitat improvements and
MmerRebewl Riparian Enhancement
Culvert removal & bridge installation

Riparian Planting B Fvaluations of current watershed activities
WD Placement

Cutvert Replacement

— Roads
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plug

Big Creek
mainline

Historic channel




LCREP/ NOAA

OWEB

US Fish and Wildlife
Service

Hampton Affiliates

LCREP/ BPA

BPA funding was awarded
after funding had originally
been secured to cover project
overages and ensure that the
project could be completed

Big Creek Restoration & Enhancement

s ~Highway 30 )
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ldentification

*CREST Introduced to
Gorley Family 2003

*Project submitted to
BPA for project funding

Awarded 1.2 million in
2007

*PNNL conducted
monitoring for the site

Wahkiakum County
Comprehensive Flood Hazard

Management Plan (CFHMP)
-FINAL DRAFT-

-April 2005-

BONMNEWVILLE POWEHTR ADMINISTRA

Grays River Watershed and Biological
Assessment




Stakeholders
Meeting at
start of

process




Development

Community Concerns about LWD | Mark Linguist/

Gorley Springs Project Newsletter
March 2009

*Receiving timely feedback from the TAC

What else is happening on the Grays?

Education

*Design and identifying tricky construction e et st
elements e
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Funding

LWD

eConstruction costs — actual and
projected

CREST
Graps River Restoration Project £2003-013-00
CR 14803 [Coatract & 36924]
511512003 - 51412010

INEL
‘CREST Projuct Mamger
CREST Executive Dirsctor
CREST Biolagizt
Subestad Sataries
CREST Projuct Mamager
CREST Executive Dirsctor
CREST Biolagiet
CREST Biologict Tech

PO Mileage
iz

Edusational . mallingz, ote] 1800 mailins @ 150 piece

2000 ket @ 286 $4.72000
160 pisciz @ 1800 piscs 396,000.00

142,500.00!
52250000
52250000

Guntractms (Werk Elamsnts F & 6) $120,000.00
Conatruct & Engineered Log Joms
nztal & Enginsered Loa Jane i 20000 ELY $120,000,00




Implementation

*Be on-site!




— Frame the project
— Work closely with everyone

— Anticipate problems

¢ Regional takeaway messages
— Long term funding/monitoring of sites
— Unfunded monitoring mandates
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