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Funding



Funding Challenge

Sustained Commitment 

Large – Complex – Uncertainties

Cooperation Among Partners

Adequate Funding Resources



Funding Outlook

So Much to Do

So Little $$$
So Few Funding Sources



Clear Vision & Goals

Detailed Blueprint

Sustained Commitment

Comprehensive Implementation

Keys to Success
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Clear Vision & Sound Goals

Understandable ~ Clearly articulate the vision

Valuable ~ Demonstrate the importance

Endorsable – Secure partners’ support



Blueprint for Action

Provide a critical path

Ensure a logical direction

Define the actions 

Duck Ck Rd Reconstruction
Before/After



Commitment & 
Cooperation

• Everyone counts!
• Work cooperatively 
• Coordinate efforts 
• Share the burden



Comprehensive & Coordinated 
Implementation Process

Implementation must be tied to the vision
Actions are weighed & evaluated as a part of the 
whole
Well defined roles & responsibilities
Provide reasonable benchmarks
Focus on highest priorities
Track efforts 

~ Monitor outcomes 
~Report progress



How Do We Measures Up?

The Plans are sound & accepted
The process engaged all partners

Implementation in underway

Grays R. Covered 
Bridge after 

Nov 06 Storm



How Do We Measures Up?

But….
Participation varies
Still some disconnects
Funding decisions need more coordination
Monitoring plan needs to be expanded

Gorley Springs Chum 
Channel Restoration



Cooperatively advance our goals

Maintain credible programs

Strategically use funds & resources

Improve our ability to be competitive

Demonstrate meaningful results

What Do We Need to Do?



Lower Columbia 
Fish Recovery Board

Planning for People and Fish


